
A Process to Support and to Report Collaborative Decision • Author version • CSCWD 2015

A Process to Support and to Report
Collaborative Decision

Thomas Polacsek
∗

Abstract

This paper introduces a process to support a collaborative decision made by experts, like collaborative
modelling, design choice or collaborative validation, and a formal framework to understand and analyze
the final decision. We propose a methodology in two steps: a graphical modeling of the debate to support
experts and a more formal framework to record the rationale of the decision. The intended benefits of this
methodology are to support the collaborative decision process and to record the motivations of the decision,
we illustrate it with an industrial study case.

1. Introduction

In [PC11], we presented a formal framework
to automatically analyse a decision taken by
a group of experts. Based on graph theory,

this framework allows to check if a decision is
sufficiently supported by arguments or if the
arguments are evidence-based, and to define
numerical validity degrees of a final decision.

If this framework is sufficient to report a
collaborative decision, it appeared, in practice,
that it was not easy to use. Indeed, such frame-
work needs to be integrated in the collaborative
decision process, meaning from the meeting of
experts until the recording of the final decision,
and it also must not increase the complexity of
the decision-making process. So, we decided to
use a more user-friendly representation of the
discussion amongst experts at the beginning of
the decision process and to project it into our
formal framework afterwards.

Regarding the beginning of the decision-
making process, for example a meeting where
experts discuss a choice, having a representa-
tion of the debate can be a valuable help for
taking decisions and those for several reasons.
Firstly, as [Twa04] shows, with a visual repre-
sentation, people better understand the links
amongst arguments and reason more easily.
Secondly, because short-term memory is lim-
ited, it is difficult to constantly remember all

the ins and outs of a complex conversation.
Having a representation of the conversation
sharing by participants avoids to debate the
same arguments again and again and, in fine,
allow to verify that there are no open points
anymore at the end of the debate i.e. that no
issue was forgotten.

Obviously, keeping a record of meetings
that captures both the arguments and their re-
lationships can help in the understanding of
design rationales, design choices and trade-
offs [Bat08]. In fact, having a structured form
to record arguments supports communication
[SH94]. Keeping track of meetings is very in-
teresting for the constitution of a corporate
memory. Over a product’s lifecycle, there is a
danger that explanations of design decisions
are forgotten. Very often, when a project is
over, no one remembers why certain choices
have been made, mainly because people have
left the company or have forgotten, and the
reasons for decisions have not been recorded.
Recording arguments would avoid having the
same discussion all over again, with the same
arguments. In addition, recording the rationale
of a collaborative decision would allow the
discussions to be resumed and experts could
introduce new arguments if they felt the need
to.

In this paper, we focus on specific collabo-
rative decisions: decisions with consensus. In
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other words, we focus on collaborative deci-
sions where experts take only a single decision.
This does not necessarily mean that all experts
agree, but only that a decision is eventually
taken. Take for instance a committee for the
validation of a product. Suppose that, if all
experts do not agree then the product is not
validated. Therefore, in case of disagreement,
we still have a final decision: the product is not
validated. One might think that our hypothe-
sis is very restrictive and in most collaborative
decisions we do not have a single final decision
but rather decisions, a set of options. But, in the
European project TOICA1, we have many cases
where it is mandatory for an expert group to
make a decision and a single decision. Indeed,
we are in cases where not to make a decision,
or to hesitate between several alternatives, can
be a blocking element in the development pro-
cess.

TOICA is a European project with 32 part-
ners from eight countries. The purpose of TO-
ICA is to improve aircraft design processes by
modelling and simulating it in a collaborative
environment. In this context, we have a specific
decision maker, the aircraft architect, who is
a specialist in conceiving, defining, planning
and validating an overall aircraft design. For
that, he is assisted by experts from different
disciplines and, sometimes, from different com-
panies. In TOICA, an aircraft architect and a
group of expert often make collaborative de-
cisions such as: the validation, or not, of a
simulation, the pass, or not, for a product to
the next Technology Readiness Level or trade-
offs between design alternatives in preliminary
phases. Note that, in all these examples, deci-
sions are not making only with “rational scien-
tific” arguments but also with pragmatic argu-
ments (like managerial arguments).

So, our aim is to support and to justify
collaborative decision-making. For that, we
propose a two-step process to support collabo-
rative decision-making and to report and un-
derstand it. In this article, we will explain each
step of our process and we will illustrate it
with an example. More precisely, in Section 2,

we will explain how graphical argumentation
can be used to capture the arguments of the
experts during a debate as well as the relation-
ships between these arguments. In Section 3,
we will present how to record the decision, af-
ter it is taken, in our formal framework and
Section 4 is devoted to the conclusion.

2. Support and capture a

collaborative decision

In this section we introduce how to capture a
debate in a graphical way, with the support of
argumentation visualisation tools.

2.1. Graphical representation of argu-
mentation

A lot of works used graph visualisation to rep-
resent all kinds of activities such as rhetori-
cal reasoning, inference, debates, and trials.
In all these works, whether in computer sci-
ence, legal, logic or linguistic fields, graphical
representations of argumentations are “boxes
and arrows” diagrams with boxes correspond-
ing to arguments and arrows corresponding to
relationships amongst arguments. Of course,
it could be possible to use natural language,
but the natural language is poorly structured,
it is very difficult to track information with
it and relations amongst arguments are not
clear. The use of graphical notations in en-
gineering sciences, like the Unified Modeling
Language (UML), is now common. Recently,
graphical notations appeared in a lot of en-
gineering fields like system safety or require-
ments. Graphical notations, like the Goal Struc-
turing Notation (GSN) [CPK04], are used in
the system safety domain to improve the com-
prehension of safety arguments amongst stake-
holders. In the domain of requirements en-
gineering, graphical notations are also used.
We can cite, for example, the Requirement Dia-
gram in Systems Modeling Language (SysML)
or the KAOS approach[DvLF93].

In the field of collaborative work, the first
framework dedicated to the argumentation is

1Thermal Overall Integrated Conception of Aircraft http://www.toica-fp7.eu/
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Issue-Based Information Systems (IBIS) [KR70].
IBIS is an Information System and it was de-
signed to support and to document an infor-
mation process. IBIS [KBSC03] define three el-
ements: Questions, Ideas and Arguments. Ques-
tions are elements representing all questions
relative to the topic of the debate. For instance,
if a team of experts had to decide which model
to use for a simulation, you could have a first
question: “what model to use?”, but you could
link to this root Question to a lot of Question el-
ements such as Şis a plate model fit-for-purpose?”,
is “is a beam model fit-for-purpose?” or “what is
the cost of a plate model?”. Ideas are simply an-
swers or solution of a Question and Arguments
are opinions, facts, data, etc. An Argument
could be specified in Pros, or Cons, if it sup-
ports, or attacks, an Idea. All these elements
are linked by arrows forming a graph called an
argument map. [KBSC03] present a set of case
studies and feedback on how IBIS is used in
practice.

During the last decade, an increasing num-
ber of visual software has been developed
to organise, structure and visualize ideas,
tasks and concepts (like mind maps, con-
cept maps, fishbone diagrams, etc.). Using
graphics to support reasoning is not new, but
the progress of human-computer interaction
played a critical role in this evolution. To-
day, there is a lot of software for visual rep-
resentation of the structure of an argument
(for more information, the reader may refer
to [RWM07] for an overview of argumentation
representation). For instance, we could name
tools like Araucaria2[RRK03][RR08], Argumen-
tative3, ArguNet4[SVB07] or the IBIS software
Compendium5. In Compendium, new IBIS el-
ements are added, like List, Note or Decision,
and there are many relations to connect two
elements, for instance: support, specializes or
expand. Even if these new elements are needed
to finely capture the rational of a debate, they
increase the complexity of IBIS and therefore

the cognitive cost of using it.

2.2. Our methodology

Our aim is to support experts to come to a de-
cision during a meeting. For that, we propose
to capture all arguments given by experts in a
document shared by all experts. The notation
in this document should be as simple and intu-
itive as possible. The notation should be also
very efficiently in the elicitation of the rational
of the debate. A key point is that reading this
notation should be natural for the experts, it
should not cause cognitive overhead. At this
step, it is important to understand that the ar-
gumentation graph is not a decision tree, it does
not explain what to do and why a decision has
been taken: the argumentation graph is just a
report of the debate. We will see in section 3
how we convert the argumentation graph to a
decision tree.

Many works studied finely relations
amongst arguments. For example, [Wal09]
studies the difference between two types of
corroborative evidence, firstly, when two ar-
guments support a claim and, secondly, when
an argument supports a claim and the second
argument is ancillary, it just supports the first
argument. In fact, there are a large number
of possible relations amongst arguments, but
it is not possible to make all these kinds of
distinctions on the fly during a meeting. Even
if you just focus on relations like attack and
support, sometimes, it is difficult to know if
an argument given by an expert is pro or con,
it could be just a piece of information. More-
over, marking explicitly an argument given by
an expert con, in other words saying that an
expert attacks an argument given by another
expert, could create a feeling of aggression and
disturb the collaborative process.

So, after testing a lot of possible notations,
we choose to use a graph representation no-
tation and to keep only the IBIS distinction
between Argument and Question elements. In-

2http://araucaria.computing.dundee.ac.uk/doku.php
3http://argumentative.sourceforge.net/
4http://www.argunet.org/
5http://compendium.open.ac.uk/
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Figure 1: Argumentation graph example: reusability of the simulation (with Compendium)

deed, the initial question of a meeting is often
too generic and it is refined, clarified, in new
questions throughout the meeting. Therefore,
it is important to express these new questions
and to make the difference between them and
the rest of assertions given by experts.

In addition, we add to Question and Ar-
gument elements the name of the expert who
gives the assertion. We are in a technical con-
text and it is very important to know which
expert said something to check if the expert is
regarded as authoritative in the domain. For
example, if a thermal expert asserts something
about a thermal topic it could be considered
more important than if the same expert says
something about a structure topic.

In conclusion, our notation for argumenta-
tion graph has three elements:

• Argument, it consists of two parts, the
statement given by expert and the name
of the expert;

• Question, it is a special Argument,

marked with an “?”, and the statement
given by expert must be a question;

• Arrow, it connects two Arguments to-
gether, and we can give the following
intuitive semantic: “this argument says
something about the other argument”.

For us, an argumentation graph is only com-
posed by Argument and Question elements,
sometimes connected by Arrows, and with
a special Question element, the root Question,
which contains the issue of the meeting and
with the expert part empty.

Note that, it is possible that an Argument
is without any connection with any other ar-
gument (without Arrow). Such an argument
means that an expert said something rationally
unrelated to anything that was said during the
debate, in other words we have an irrelevant
argument in the rationale point of view. But, it
does not mean that the argument is necessarily
without value, so it is relevant that this piece
of information is captured in the first step of
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our process.

2.3. Experimentation

In [DVP+13], we defined the notion of quality
gates in a simulation process, where a simula-
tion, or a model, must be assessed and quali-
fied, on the basis of verification and validation
evidence, by a group of experts. This is a cru-
cial point. Indeed, following the decision of
the group of experts, the simulation process
may stop. So we propose to use our decision
support and capture methodology to support
and to document the experts assessment, but
also to help the decision maker to analyse and
to understand the decisions taken at the gate.

The running example of this paper is an ex-
perimentation in the context of a quality gate,
where an expert committee is convened to per-
form the validation of the reuse of a simulation
in a new project, namely p, with a minor mod-
ification in the model of a component. The
reuse is a common problem in design, indeed,
as noted by [FG05], 90% of design activities are
based on existing design. We chose to perform
one meeting, face-to-face, and the quality gate
committee is composed of five experts from
different companies:

• expert 1 (E1) and expert 2 (E2). They are
in charge of the simulation. They have
simulation evidence such as tests results
or information about modifications of the
component’s model;

• expert 3 (E3), a thermal design expert;

• expert 4 (E4), represents the users of the
simulation;

• expert 5 (E5), the business expert (person
in charge of the planning of the project,
cost, delay, . . . ).

Capturing arguments and rationale during
an expert meeting requires attention and argu-
mentation knowledge. To avoid bias, one of
these experts in the meeting cannot perform
this task. Therefore, we chose to use an argu-
mentation specialist, independent from the ex-

perts (he does not work in the same company),
and is able to report the arguments impartially.

To capture debates during our experimen-
tations we tried three methods. Firstly, the
specialist is like a secretary of the meeting, she
captures the debate, but does not interact with
the experts. Secondly, the specialist is like in
the first case except that at the end of the meet-
ing, she interacts with the experts and shows
them issues remained open for a new round
of discussion. Thirdly, the specialist acts both
as facilitator and secretary, she interacts with
experts throughout the meeting.

Finally, in all our experimentations, all ex-
perts preferred the third method. With a fa-
cilitator, the debate between experts is richer,
the argumentation loops, where the same argu-
ments come back again and again, are avoided
and no issue is forgotten in the passion of the
meeting.

In Figure 1 we give the argumentation
graph of our example using the method three,
the specialist acts both as facilitator and secre-
tary of the meeting. For this experimentation,
we chose to use the software Compendium
for argumentation mapping. Compendium is
released by the not-for-profit Compendium In-
stitute and the source code was released under
LGPL licence.

3. Report and analyze a

collaborative decision

At this step, the group of experts has taken a de-
cision. The experts have given arguments and
there were arguments for both sides, pro and
con of the final choice. In [PC11] we propose
a formal representation framework, a decision
tree, mapping the deliberation of the experts in
order to help the decision maker to understand
the final choice and to perform automatic anal-
yses. In this section, after a brief presentation
of our framework, we will illustrate how to use
decision tree in our example.

5
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3.1. An argumentation framework

After the experts have reached a consensus, it is
useful to structure it in a formal framework to
record it. If there are many works in argumen-
tation representation6, a lot of them, unfortu-
nately, are interested in dialectic and defeasible
evidence representation. Still, it is possible to
use this legacy to define some properties and
measures to help the managers understand the
debate.

In our framework, the principal element
is the Argument Node. Argument Node is de-
fined as a triple. The first item is an expert
assertion represented by a proposition in nat-
ural language. The second item is the name
of the expert (the one who came up with the
argument). Finally, the third item is a list of
evidence given by the agent to support the as-
sertion (evidence can consist of mathematical
models, academic articles, simulation results,
demonstrations, past projects references, busi-
ness reasons, etc.).

In fact, because our framework is included
in an information system, the second item, the
name of the expert, can be a link to information
about the expert like name, company, creden-
tials, etc. and the third item, the list of evidence,
can be links to evidence documents.

So, an Argument Node is a triplet 〈Ψ, e, s〉
where:

• Ψ is a proposition in natural language;

• e ∈ E, with E the set of experts;

• s is a set of proposition, possibly empty
(denoted ∅).

We have a particular Argument Node, the
Conclusion, defined as follows: Conclusion is
an Argument Node 〈Ψ, E, ∅〉.

Argumentation theory studies many rela-
tions amongst arguments, and the various as-
sociated subcategories. Here, we are in the
context of a technical meeting and it seems

reasonable to consider that at each stage of
the meeting, an expert utters an assertion that
simply corroborates (or supports) or attacks (or
challenges) a previous assertion.

Finally, in our framework, a decision tree,
DT = (V, A), is a connected directed acyclic
graph7 with:

• vertex in V are Argument Nodes;

• there is one and only one sink8 which is
a conclusion;

• each edge in A between v1 and v2 is la-
belled with + if v1 corroborates v2;

• each edge in E between v1 and v2 is la-
belled with − if v1 attacks v2;

• two vertices are connected by at most one
edge.

3.2. Our methodology

We have on side an argumentation graph,
which keeps track of the meeting and records
all ideas raised, and, on the other side, a formal
framework to store the rational of a decision.
Of course, we need to store both in the corpo-
rate memory. The point is how to extract the
decision tree from the argumentation graph?
For that, we use a simple methodology. Today,
this extraction is not automated, it is done by a
human, in practice the facilitator.

For that, we use a simple three-step method.
Firstly, the debate ends because the group of
experts takes a decision. In the decision tree,
we no longer have a Question as it has turned
into a Conclusion. The conclusion of the de-
bate is one of the alternatives that has been
chosen by the group of experts. It represents a
complex idea that has been decomposed into
several questions. However, in a debate, many
hypotheses could be criticised. Experts pro-
mote ideas, but at the end there is only one
conclusion to the debate. In this step, we do
not want to track all experts’ options, but only

6Today, the study of the validity of an argument and its underlying mechanisms is studied by a variety of disciplines
such as computer science (through artificial intelligence), linguistics, epistemology and the legal sciences, see [PC11].

7A DAG (directed acyclic graph) is a graph G = (V, A) where V is a set of vertices, or nodes, and A set of directed
edges (arrows), each edge connecting one vertex to another, such that there is no cycle.

8A sink is a particular node with only incoming edges.
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the final choice of the group. Consequently, we
cut all branches of the argumentation graph
linked to the root Question and those that are
not part of the debate conclusion.

In some cases, this choice could be drastic.
Take for example the argumentation graph for
“which model to use for a simulation” given in Fig-
ure 2. If the answer of experts is use a beam
model, we take use a beam model as Conclusion
of the decision tree and cut all nodes related to
plate models.

  

“What model to use?”

“is a plate model 
fit-for-purpose?”

“is a beam model 
fit-for-purpose?”

......... ... ... ...

Figure 2: Example of “cut” from argumentation graph
to decision tree

Secondly, we need to identify for every re-
lation amongst Arguments in argumentation
graph whether it is a corroborate or an attack
relation. In the decision tree, it should be noted
that all arguments are relevant to the discus-
sion since they corroborate or attack a previous
one. Thirdly and last, we add links from Argu-
ment Nodes to evidence documents.

3.3. Experimentation

We create a tool for decision tree visualisation.
Our tool colors automatically in red the argu-
ments that are against the Conclusion and in
green those who are pro and it labels the ar-
guments with evidence. It also performs the
two following automatic analyzes: detection
of assertions from the same experts both pro
and con the conclusion; calculating a validity
degrees for the Conclusion. The visualisation

of the decision tree for the running example in
our tool is given in Figure 3.

Surprisingly, the automatic analyses do not
add a lot of information in this example. In-
deed, no expert gave arguments both pro and
con the decision and all of our validity degrees9

are at 100%. We do not have a clear explana-
tion, but, in the light of our experiments, it
would seem that trade-off decisions are more
controversial than validation decisions (like in
a quality gate).

However, in this example, automatic analy-
ses enlighten the fact that the argument given
by expert 5 “with this new tests, we have enough
justifications” is not supported by evidence. It
could be a problem because the argument is
in a key position in the decision rationale, but
here, the decision maker agrees with this argu-
ment.

In our experimentation, from the decision
maker point of view, the benefit of having our
decision tree is to have mechanisms to collect,
analyse and store the decisions taken at the
quality gate and to document the experts as-
sessment attached to the decision.

4. Conclusion

We introduced a methodology in two steps: the
first step is to capture the debate; the second
one is to report and analyse the conclusion of
the debate. For capturing the debate, we use a
graphical notation of arguments and relations
amongst arguments. In the second step, we
analyse the captured debate and simplify it.
The report of the debate is thus the part of the
diagram that summarizes arguments defining,
supporting or challenging the conclusion. At
the end, the decision maker has a clear repre-
sentation of the debate; for each decision, the
manager has a graphical representation of the
argument with its associated analysis and all
this structured information can be stored in a
corporate memory.

We considered in this work that decisions
are taken during a face-to-face meeting, in fact,

9In fact, we have defined different degree of validity (see [PC11]) like, for instance, the number of sources in the DAG
against the conclusion over the number of sources.
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Figure 3: Decision tree example: report the decision of experts

in a context of international projects, this is less
and less the case. In future work, we will need
to adapt our methodology to virtual meetings
with collaborative tools, where a decision is
taken over a long period of time.

To conclude, the transformation from an
argumentation graph to a decision tree is man-
ual, and is relies on the person recording the
debate. There is a risk that some arguments get
lost in the course of the process. Today, only
the review by the experts can prevent any loss
(during argumentation pruning, links addition,
etc.). This emphasizes the importance of the
specialist who will perform the support and
capture step. This role shall be played by a
person that is properly trained to exercise this
role and is as much as possible independent
from the stakes, stepping back and being able
to impartially report the arguments. Ideally
this role shall be played by a third-party, espe-
cially if the argumentation is performed in the
context of a customer-supplier relationship.

Acknowledgment

The research leading to these results has re-
ceived funding from the European Union Sev-
enth Framework Programme (FP7/2007-2013)

under grant agreement no604981.

References

[Bat08] I. Bate. Systematic approaches to
understanding and evaluating de-
sign trade-offs. Journal of Systems
and Software, 81:1253–1271, 2008.

[CPK04] Paul Chinneck, David Pumfrey, and
Tim Kelly. Turning up the heat
on safety case construction. In
In Practical Elements of Safety: Pro-
ceedings of the Twelfth Safety-critical
Systems Symposium, pages 223–240.
Springer, 2004.

[DvLF93] Anne Dardenne, Axel van Lam-
sweerde, and Stephen Fickas. Goal-
directed requirements acquisition.
Sci. Comput. Program., 20(1-2):3–50,
1993.

[DVP+13] Jean-Claude Dunyach, Luc Vincent,
Thomas Polacsek, Sandrine Huet,
Guillaume Pelissier, and Joseph
Merlet. Quality-Oriented Capabil-
ities to Support and Assess Be-
havioural Digital Aircraft Simu-

8



A Process to Support and to Report Collaborative Decision • Author version • CSCWD 2015

lations. In 5th IC-EpsMsO. IC-
EpsMsO, 2013.

[FG05] D. Fletcher and P. Gu. Adaptable
design for design reuse. In Second
CDEN Int. Conf. Design Education,
Innovation, and Practice, pages 514–
517, 2005.

[KBSC03] Paul Arthur Kirschner, Simon
Buckingham-Shum, and Chad S.
Carr. Visualizing Argumentation :
Software Tools for Collaborative and
Educational Sense-Making. Com-
puter Supported Cooperative Work.
Springer, 2003.

[KR70] Werner Kunz and Horst Rittel. Is-
sues as elements of information sys-
tems. Working Paper 131, Insti-
tute of Urban and Regional Devel-
opment, University of California,
Berkeley, California, 1970.

[PC11] Thomas Polacsek and Laurence
Cholvy. A framework to report
and to analyse a debate. In Weim-
ing Shen, Jean-Paul A. Barthès, Jun-
zhou Luo, Peter G. Kropf, Michel
Pouly, Jianming Yong, Yunjiao Xue,
and Milton Pires Ramos, editors,
Proceedings of the 2011 15th Interna-
tional Conference on Computer Sup-
ported Cooperative Work in Design,
CSCWD 2011, June 8-10, 2011, Lau-
sanne, Switzerland, pages 84–90.
IEEE, 2011.

[RR08] Glenn Rowe and Chris Reed. Ar-
gument diagramming: The arau-
caria project. In Lakhmi Jain, Xin-
dong Wu, Tony Sherborne, Simon J.
Buckingham Shum, and Alexandra

Okada, editors, Knowledge Cartog-
raphy, Advanced Information and
Knowledge Processing, pages 163–
181. Springer London, 2008.

[RRK03] G. W. A. Rowe, C. A. Reed, and
J. Katzav. Araucaria: Marking up ar-
gument. In Working Notes of the Eu-
ropean Conference on Computing and
Philosophy, Glasgow, Scotland, 2003.

[RWM07] Chris Reed, Douglas Walton, and
Fabrizio Macagno. Argument dia-
gramming in logic, law and artifi-
cial intelligence. Knowl. Eng. Rev.,
22:87–109, 2007.

[SH94] Simon Buckingham Shum and Nick
Hammond. Argumentation-based
design rationale: what use at what
cost? International Journal of Human-
Computer Studies, 40(4):603 – 652,
1994.

[SVB07] David C. Schneider, Christian Voigt,
and Gregor Betz. Argunet - a soft-
ware tool for collaborative argumen-
tation analysis and research. In IJ-
CAI Workshop on Computational Mod-
els of Natural Argument (CMNA),
pages 9–17. IJCAI, IJCAI, 2007.

[Twa04] Charles R. Twardy. Argument maps
improve critical thinking. Teaching
Philosophy, 27(2):95–116, 2004.

[Wal09] Douglas Walton. Argument Visual-
ization Tools for Corroborative Evi-
dence. In Proceedings of the 2nd Inter-
national Conference on Evidence Law
and Forensic Science, pages 32–49. In-
stitute of Evidence Law and Foren-
sic Science, 2009.

9


	Introduction
	Support and capture a collaborative decision
	Graphical representation of argumentation
	Our methodology
	Experimentation

	Report and analyze a collaborative decision
	An argumentation framework
	Our methodology
	Experimentation

	Conclusion

